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Memorandum

To: Honorable Mayor and City Council
From: Wm. H. Cohrs, Ill, P.E. City Engineer
Re: CDBG Water Line Project

Date: April 27,2020

BACKGROUND

The City of Coweta Received a Community Development Block Grant to install new 6” water lines in the
Village Subdivision in 2018. The project was first bid in May 2019 and we received one bid that was
within the budget. The low bidder was unsuccessful in securing the required bonding for the project
and the City therefore had to rescind the award and authorized staff to look at ways to try and make the
project viable. Staff worked with the consulting engineer and additive alternates were created for the
project so that the base bid would be a lesser amount. The project was re advertised and bids were
taken on the 15 of April 2020. We received 7 bids all of which are over the project budget. Low bid
was from RL Hensley Construction for $ 498,361.00. The high bid was $800,370.91. A copy of the bid
tabulation is included.

The 2019 estimated costs for this project, including engineering and consulting fees, totaled $430,687
with $169,950 to be funded through the CDBG program. The latest round of bids reflects a minimum of
$498,361 in construction costs plus approximately $71,000 in engineering and consulting fees for a total
of approximately $569,300 for the project. As a result, the local share of costs for the project has
increased from $260,367 to approximately $400,000. Should the Council opt to reject all bids, the City
would likely need to “return” the current CDBG grant funding and reapply for a larger grant this summer
to initiate this project.

STAFF RECOMMENDATION
Staff recommends that all bids be rejected.

ATTACHMENTS
Bid tabulation



