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Memorandum

To: Honorable Mayor and City Council

From: Wes Richter, Public Works Director

Re: Purchase of a 2021 Sanitation truck

Date: June 1, 2020

BACKGROUND

Coweta Public Works currently utilizes four Sanitation trucks. The 2009 and 2012 models are constantly 
breaking down, requiring expensive repairs at diesel service shops. The purchase of a new sanitation 
truck would allow us to surplus at least one of the trucks that require constant repairs.

BENEFITS

By purchasing the new sanitation truck, it will allow the solid waste crews the ability to complete their
routes more efficiently. It would also cut down on repair costs that we incur on a monthly, if not weekly,
basis with the two older trucks. The new sanitation truck will have a 25-yard rear loader, consistent with
the 2015 and the 2020 trucks. 

COSTS

Utilizing the State bid contract, I contacted Summit Truck Group and J&R Equipment. Summit Truck
Group submitted a quote in the amount of $185,947.97 and J&R Equipment submitted a quote in the
amount of $215,723.00. The quotes are for the purchase of a 2021 rear loader sanitation truck. Funds
for this purchase would come from the Solid Waste Department Capital Outlay Budget, 12-5403-035.
The budget is $190,502.00

STAFF RECOMMENDATION

Staff recommends approval of the purchase of the 2021 International HV607 with 25yd Leach 2R-III Rear
Loader from Summit Truck Group for a price not to exceed $185,947.97.

ATTACHMENTS

Summit truck group quote and specs.
J&R Equipment quote and specs.




