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Memorandum

To: Honorable Mayor and Members of the City Council
Chairman and Members of the Board of Trustees

From: Roger Kolman, City Manager

Re: Crossroads Communications

Date: 7/6/2020

BACKGROUND

Crossroads Communications, LLC has provided contract public relations and economic development
services to the City of Coweta/Coweta Industrial Development Authority for the past several years.
Mandy and her team have been good to work with and easy to access when needed by the city
administration or any of the city’s departments. Their advice and assistance have been instrumental in
bringing many of Coweta’s projects to the finish line and properly communicating about those projects
with our citizens.

Recognizing the current economic environment, and the challenges that the coming 12 months will have
for new business attraction, Mandy and her team will instead be focused on helping existing businesses
succeed and grow. The recruitment energy generally expended at retail industry trade shows will
instead be turned toward increasing public relations efforts, positive growth stories, and growing the
City’s relationships with regional partners to be a site for retail expansion and primary job creation
opportunities. As such, the contract for FY 20/21 has been decreased by approximately $13,000 from
the prior fiscal year.

STAFF RECOMMENDATION
Staff recommends approval of the professional services contract with Crossroads Communication, LLC.

ATTACHMENTS
Professional Services Contract



