Mission Bell Project
2014-2015
PHASE ONE 
Needed to resume occupancy
· Replace HVAC  Completed
· Replace Gas line Completed
· Inspect and Treat for Termites   Completed
· Remove Bees. Quoted $750.00. Completed
· Replace electrical in Museum Completed
· Replace underground wire and conduit from electrical service to new breaker box in hall, replace switch in hall test outlets and replace if necessary.   Quoted $1397.00
· Remove and replace underground wiring and conduit from museum to restroom breaker box check switches and outlets replace if necessary.  Quoted $656.50

· Rewire Light Fixture Quoted $7,000.00
· Pack and move exhibits before repairs are made. Estimate $2,500.00





PHASE ONE Construction (to be bid)
  	* Repair and replace wood floor as needed (termite Damage)
* Replace and paint walls in foyer
* Remove and replace flooring in foyer
* Replace and paint some walls in main room.
Estimate Phase one cost $12,000.00
 
PHASE TWO Construction (to be bid)
These repairs can be done while building is occupied
· Repair and replace all exterior rotten wood 
· [bookmark: _GoBack]Prime and paint all exterior wood surfaces
· Sand, re-stain and apply protective coating to front doors.
· Clean or replace awnings
· Improve landscaping in the area of the commemorative bricks.
· Install new sign and repair planter
· Estimate cost of Phase Two $11,000.00


Long term goals for the Mission Bell

Soon after phase one repairs are completed a Museum committee should be formed to operate the museum and keep it from falling into dis-repair again.

	The new committee would be tasked with the following tasks

· Inventory and set up a data base for all items in the museum
· Actively pursue grants to keep the museum maintained
· Encourage new donations or loans of articles that would allow the exhibits to be changed and refresh.
· Increase public awareness of the museum, also encourage its use as a meeting room for Historical and Genealogy groups, also encourage its use for other functions such as weddings etc.

