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Memorandum

To: Honorable Mayor and City Council
From: Julie Casteen, Assistant City Manager
Re: City Hall Video Security System Replacement

Date: April 2, 2020

BACKGROUND

The City Hall video security system was installed in 2011 when City Hall relocated to 310 South Broadway.
The server for the system recently crashed, making the system inoperable. Quotes to replace the system
were requested of two companies.

The cost to install a cloud-based system and new cameras is $27,199.09, including a 5-year licensing fee.

The cost to install a server-based system and new cameras is $23,035.01. Cloud services are also available
at no cost, but the server must be maintained onsite. Additional maintenance costs are not included.
Based on a review of historical costs, maintenance is estimated at $500 per year, resulting in a 5-year cost
comparison of approximately $25,535.01.

Both systems include six additional cameras to provide improved coverage of the parking lot, council
hallway, and cashier areas.

The cloud-based system offered by VIP Technology allows for less risk of data loss and includes frequent
firmware upgrades to keep the system secure. The system may also be expanded with cellular service
cameras at the Water Treatment Plant and City parks as needed. Additional benefits include a ten-year
warranty on the cameras, the ability to find and share footage quickly, and remote access for police
officers and other users. There is no limit to the number of users for the system.

This purchase will be funded with existing budgetary capacity within the General Fund.

STAFF RECOMMENDATION:

Staff recommends the purchase of the Verkada system through VIP Technology Solutions with 5- year
license fee at a total cost of $27,199.09.

ATTACHMENTS:

VIP Technology Solutions quote
Verkada product brochure
Advance Alarms quote



